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Goal 6 Sound Governance 



ÁCity Attorney  

ÁCity Manager  

ÁFacilities and Fleet Maintenance 

ÁHuman Resources 

Á Information Technology  

Á Internal Audit  

ÁMunicipal Clerk & Municipal Court  

ÁOffice of the Comptroller  

ÁOffice of Management & Budget  

ÁPurchasing & Strategic Sourcing 

ÁTax 
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Goal 6 Team Members 



FY 2015 

Performance Update 
 

Å13 Strategies 

Å23 Actions 

Å10 Key Performance Indicators 
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Goal 6: Set the Standard for Sound 
Governance and Fiscal Management 



1) Launched key organizational tools: 

ÁLean Six Sigma  

ÁMid-Year Operations Report  

ÁGoal Teams 
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Current Year Results 

2)  100 employees trained  
ÁDirectors/mid-level managers 

to examine/affirm 
organizational core values 

 

3) Internal Customer Feedback:  
Á 16 internal service surveys 
Á 950+ responses received to 

date  
 



   

ÁGFOA Distinguished  

    Budget Presentation Award FY15, 

    for 20th time!!  

ÁTexas Comptroller Platinum  

    Leadership Circle Award FY15 

    for transparent reporting  

ÁFY14 Comprehensive Annual Financial 
Report submitted to GFOA for Certificate 
of Achievement for Excellence in Financial 
Reporting 
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Current Year Results 



ÁLƳǇƭŜƳŜƴǘŜŘ ά.ǳŘƎŜǘ ²ŜŜƪέ  

Á1,700 + staff hours saved 

Áreduced budget phase from 
8 weeks to 5 weeks 

 

Á Implemented and refined City 
Council streaming video across 
all platforms 

 

ÁCompleted agenda alignment  

     with strategic goals 
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Current Year Results 



ÅLaunched EP MarketPlace - provided training to all 
departments; 200 employees participated 

ÅTwo HUB (Historically Underutilized Businesses) workshops 
promote HUB presence in EP MarketPlace 
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Current Year Results 


